
Opening hours: 

 
Saturday - Wednesday 

6am - 10.30pm 

 

Thursday - Friday 

6am - 12.30am 

 

 

 
Board Members: 

 
Araceli Enano 
Secretary 

 

Tim Florea 
Tier 2 Representative 

 

Karen Francis 
Treasurer 

 

Wayne Hemmings 
President 

 

Susan Lamoreaux 
CLO 

 

Trishita Maula  
Tier 1 Representative 

 

Dwayne McDavid 
Ambassadorôs Rep 

 

Doug Morrow  
Vice President 

 

Joe Tomkiewicz 
Tier 3 Representative 

 

 
American Recreation 

Association 

Road 69, House 13 

Gulshan 2,  

Dhaka 1212 
 
Tel: 8821025-7 
 

aradhaka@bol-online.com 

 
dhakaARAboard@state.gov 

member-driven policies, 

like smoking zones, and 

weôve taken important steps 

to ensure the continued sol-

vency of the Club.   

 

In the next year, we have 

even more to accomplish:  

We look forward to weekly 

events targeted at kids, 

families, and singles, as 

well as more and better 

themed activities.  We plan 

on revamping our website, 

working harder to inform 

Members about all of our 

policies, continuing to im-

prove our website, continu-

ing our renovations and 

beautifications including 

new lighting, ensuring a 

well stocked gym, and 

opening a new day spa.    

 

We hope that youôll join us, 

either as a  candidate for the 

Board of Directors, as an 

enthusiastic voter on Octo-

ber 6, or as an active partici-

pant as we work to make 

the Club the best destination 

in Dhaka, hands down.  

 

Wayne Hemmings 

President,  

Board  of Directors 

Greetings from the 

President: 

 
We are well on our way to 

having a full complement of 

managers againðand not a 

moment too soon!  Our new 

General Manager, George 

Smith, would love to hear 

your feedback about how to 

improve the Club, or about 

any issues you may be fac-

ing.  If you havenôt already 

met him, take a moment to 

stop by the office and say 

hello. 

 

Last week, we were excited 

to complete our interviews 

for Assistant General Man-

ager and Food & Beverage 

Manager.  We are excited to 

see all the growth and 

change they can bring to the 

Club, to see how they will 

continue to improve our 

food and service standards, 

to bring new and dynamic 

activities and events to the 

Club, and to continue to 

give you even more reasons 

to swing by.  

 

We are also looking for-

ward to the next Board of 

Directors election, sched-

uled for Wednesday, Octo-

ber 6.  Iôd like to personally 

encourage everyone who is 

interested in making our 

Club the best destination in 

town to run for the Boardð

this year has been incredi-

bly active and productive, 

and we look forward to 

your continued support and 

energy.   

 

If youôre committed to mak-

ing the Club a better place, 

and have some ideas about 

how that might work, please 

do talk to any of the Board 

Membersðweôre happy to 

give you any information 

that you might be curious 

about.   

 

 
 

It heartens us to hear from 

those who come back from 

summer holidays and tell us 

about all the improvements 

theyôve noticed.  In the past 

year, weôve redecorated or 

renovated the squash courts, 

the Bougainvillea Room, 

the downstairs restaurant, 

and the bar.  Weôve dra-

matically increased our 

Member Outreach with this 

newsletter and frequent sur-

veys.  Weôve introduced a 

much broader menu with 

healthier offerings, and 

weôve retooled many of our 

existing specials.  Weôve 

introduced a number of 
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Question of the month 

Ramadan and Eid 

Member in good stand-

ing, you can definitely 

run within your Tier!  

Only your other Tier 

members will be voting 

for you as their represen-

tative.   

 

If youôre enthusiastic 

about contributing to the 

Club, have the time to 

put into new projects, 

and/or have new ideas to 

bring to the table, you 

might be a great Board 

Member.  We highly en-

courage those who are 

going to be here for more 

than six months to run 

for the Boardðwhile 

thereôs no provision in 

the bylaws to exclude 

those who will be here 

for less, it usually takes a 

few months for a new 

board to get on its feet, 

and you may find that 

you havenôt accom-

plished all that youôd 

hoped initially if you 

leave too soon.   
 

 

Check out page 8 

for more details on 

the upcoming 

Board of Directors 

Election! 

Q :  Can I run for 

the Board?  

 
A:  Probably!  The By-

laws provide for five vot-

ing members from ñTier 

1,ò thatôs to say, the em-

ployees and family of the 

US Embassy.   

 

Thereôs also one non-

voting, elected member 

from Tier 2 (mostly the 

AISD employee commu-

nity) and another from 

Tier 3 (other Americans 

in Dhaka).   

 

If youôre an adult Club 

S A M I T I  

 
The US Marines have 

started throwing some 

ragers at the Club!  All 

the dancers in the house 

are grateful.  Donôt miss 

the upcoming Dance 

Party this September 3 

from 8pm to 1am at the 

Bougainvillea Room!  
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As many of our Muslim members and employees celebrate the month of Ramadan by fasting, 

we thank you for your understanding and consideration of our employees who may be taking a 

short break around Iftar time (approximately 6.30pm every evening) to eat and drink for the 

first time that day.  Thanks in particular to our avid tennis players for adapting so quickly to our 

Iftar-for-Employees policy.  We on the Board were amazed that in all the years that the Club 

has been open, this is the first year that weôve consciously allowed our staff to take an Iftar 

break!   



Spotlight on our New Manager! 
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 Weôre all thrilled to have 

George Smith on as our new 

General Managerðheôs al-

ready begun essential work 

on new purchases, new staff 

hiring, a better scheduling 

system, and critical improve-

ment to our food service op-

erations.  Come on up to the 

office any time and let 

George know what youôd 

like to see more or less of at 

the Club!  

its procurements for budgeted 

projects around the club. The 

board has approved a total 

budget of $130,000 this year 

with the intention to make the 

American Club the best one in 

town! We have budgeted for 

many capital improvements, 

including a swimming pool 

slide and a spa! We have also 

budgeted for new kitchen 

Financial Report 
The club total revenue and 

expenses for July 2010 were 

$73,440 and $52,675 respec-

tively. The increased revenue 

was largely due to the success-

ful July 4th Event at the club 

and overall restaurant sales. 

 

The management has started 

equipment and staff training to serve you better as you 

enjoy your breakfast, lunch, dinner, or drinks! We have 

budgeted for an Assistant General Manager position and 

started the recruitment process ï she or he is in charge 

of planning events for you! We have started implement-

ing two financial projects to improve the efficiency and 

transparency of the financial activities (sounds boring? 

Hey, this is the Club Finance)! 

 

The board and the management have noticed significant 

member bills that are older than 30 days. Both the 

Board and management are concerned and encourage all 

members to pay their bills within 30 days. For those 

members  who have outstanding balances, please pay 

your balances in full at the  office by September 15. 

¶ OBO contractors are looking 

into purchasing the proper-

ties that we currently lease.  

¶ Board approved the details of 

our financial consultants and 

of our point of sale system. 

¶ Menu survey results back, on 

to the Chefs for improve-

ments. 

¶ Spa and pool equipment to 

be bought, as well as tread-

mills.   

¶ Kitchen hygiene needs to be im-

proved.   

¶ English instruction to be provided to 

staff.   

¶ Illy Coffee will be doing free sam-

ples and demos in the near future.   

¶ Tennis rules to be simplified. 

¶ Karate to begin soon, other classes 

being discussed.     

¶ Members have a surprisingly large 

amount of debt.   

¶  
 

The Minutes 

On 18 August from 6pm-

9.15pm the Board of Directors 

met in the Bougainvillea Room.  

Wayne Hemmings, Doug Mor-

row, Karen Francis, Valerie 

Smith, Araceli Enano, Joe Tom-

kiewicz, Dwayne McDavid, 

Trishita Maula, and George 

Smith were present.   

 

Board Minutes 

Club Finances 
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Policy Corner 

 

 

out the gym, come on over!  A fresh and stylish paint job, new blinds and 

seating, and an updated flat screen TV have transformed the room into a pleasant 

place to work out.  In the next few months, we hope to update the flooring and in-

stall privacy screens in the gym restrooms. 

The squash courts will be professionally renovated (and thus closed) from 27 March ï 8 

April.  Nowôs the time to sign up and enjoy the brand new courts! 

We are currently accepting bids to resurface the tennis courts. 

Coming soon:  a brand new Bougainvillea Room, with updated paint, furniture, and a 

new A/V system to give everyone the best possible film screenings and parties. 

Also coming soon:  Enjoy our fresh and improved menu!  Weôve heard your concerns 

about healthier options and more international fare ï we hope youôll be pleasantly 

surprised. 

Family v Single Membership 

If you are a Member, and your 

immediate family lives in 

Dhaka, it is required that you 

have a Family, rather than a 

single membership.  Immediate 

Family members who live in 

Dhaka may not be brought in 

as guests.  

 

Weekend Adult Swim to Stay 

The Board approved weekend 

adult swim time as an experi-

ment; itôs been popular enough 

for us to keep it, and reduced 

use gives the chance for the 

water to re-circulate through 

the filters.    

Bills due in full each month 

Members are required to pay 

their bills in full each month.  

If you havenôt received your 

bill in a timely manner, please 

stop by the office during busi-

ness hours.  Members who 

have not paid their bills for an 

extended period of time may 

be suspended from the Club.   

 

Three daysô notice 

Brief reminder:  All account 

closures require three working 

days notice in order to return 

your deposits on time.   

Social Time Clarified 

Social time on the tennis courts 

has been regularized to 12-5pm 

on the weekends, rather than 

the awkward half-half set up 

which members found incon-

venient.   

 

Deposit amounts may change 

Due to high, long-term bal-

ances among a significant mi-

nority of members, the Board 

may increase deposit amounts 

for new members, to ensure 

long-term solvency.  This pol-

icy would not affect existing 

members.   

S A M I T I  

Constitution Day Invitation  

Saturday September 18, 2010 
 

Come join us as we celebrate the  

CONSTITUTION  

with refreshments, games and prizes!  

 

 

Who: U.S. citizens under 16 years old, and parents 

Date: Saturday, September 18, 2010 

Time: 2:00PM ï 5:00PM  

Place: ARA  
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Thanks to all of our members who participated in the survey about our new menu! Many members said they were 

very happy with the new menu and new menu items ï in particular our breakfast menu was widely applauded.  We 

do still have some work to do though, to make sure that every item we offer is consistently excellent.   
 

The Top Five in our ñNeeds Improvementò Category 

¶ The Reuben.  Voted by more members than any other!  Members said that the canned corned beef was ñterribleò and 
suggested not serving it entirely.  Weôve already begun sourcing from a new vendor.    

¶ The fajitas.  Roundly considered too oily or dripping with grease, others also suggested adding typical side dishes such 

as the salsa, rice, beans, and tortillas, all on the side.  Weôre working hard with 

our chefs to reduce the grease! 

¶ The hamburger.  Interestingly, some people loved it, others hated it, some 

said it was too oily, some said it was too dry, some said it was perfectly 

tender, and others said it was too tough.  Sounds like itôs inconsistent, at best, 

and weôve already had a mini-workshop with our cooks to standardize the 

process.  

¶ The pad thai and asian stir fries.  Many members noted that we were using 

the wrong noodles, and that our sauces need improvement.  Weôve already 

begun using the correct noodles, and weôre working on the sauces and flavor 

profiles!   

¶ The sour cream.  Sometimes perfect, sometimes like water. Weôve 
worked with our chefs, and it seems to be consistently thick now! 

 

Described as too dry or tough 

Many chicken dishes, pork chops, the sliders, turkey, the fishermanôs, and the 

veggie sandwich ð weôre working on better ways to cook our various meats 

to ensure they stay moist! 

The rock hard cookies are also going the way of the dinosaurs, we promise!   

 

Described as too oily or greasy:  

The buns and bread for sandwiches, the tortillas used in wraps/burritos, the philly, the asian orange chicken, the fishônôchips, 

and the penne vodka cream.  Weôve hung up a sign reminding chefs to use half the amount of oil theyôre used to, and 

weôre working to ensure that no dish comes out soaking in oilðever.    

 

Other comments:  

The southern fried chicken breading was criticized; members suggested no breadcrumbs, just flour ð already changed! 

The falafel was described as ñnot really falafel.ò  Our head chef is working on a new recipe.   

The hummus was described as bland.  Members suggested pureeing it with roasted red pepper, and weôre working on it!  

The peanut sauce was said to need an improved recipeðour General Manager is personally involved with this one.   

Members stated that the fish tacos should have chunks of fish, not shredded fish. 
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Survey Results 

We hear ya! 
Keep your great critiques and comments coming; weôre working to have the 

best menu in Dhaka, and we canôt do it without your support!  Weôd love it if 

those who didnôt like something before would give it another shot and let us 

know how it went!  
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September Food Calendar 

S A M I T I  


